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The aim of this research is to identify the communication skills of expert teachers in yielding an effective teaching and learning process and 
the needs of having work motivation to the commitment of teachers to excess the teaching profession. In this research, important aspects 
explored were the skills and the ability of the teachers to use elements and  function of communication effectively and the need of extrinsic 
and intrinsic motivation to enhance of working satisfaction. This research focuses on the importance of communication skills in teaching,  
the social aspect, knowledge advancement, and the significance of interpersonal relationship that deals with the students emotional 
development. Results of the study highlights the important of motivation in influencing profesionalism and to raise the teacher’s culture of 
excellent.Therefore, the research findings will look at both aspects in influencing professionalism and to raise the excellence of teachers 
further. 
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1. Introduction 
Teaching professionalism has always been given the limelight due to the development in knowledge that requires educators 
to be mentally, emotionally and physically prepared. The quality of teachers plays an important role in producing good quality 
of teaching. To produce professional teachers, effective measures must be identified to raise the standard of the teaching 
profession. Teachers are the important and critical target group to take this challenge. (Wan Mohd Zahid, 2003). This further 
indicates that teachers are the sole factor to help achieve excellence in education. This research was done because the 
researchers feel that both factors are of equal importance in upgrading the teaching profession. As teachers, it is our 
responsibility to impart knowledge to the students and it is important that teachers are able to master every form of skills 
including oral communication skills, class control, teaching techniques, and the use of effective communication skills. In the 
teaching and learning context, communication plays an important role in the classroom because exchange of knowledge takes 
place between one individual to another and from one group to another (Shukri, 1997). Subsequently, teachers with good 
teaching techniques will be able to draw the students’ attention in the teaching and learning process. (Abdullah & Ainon, 
2002).  
According to Kenneth (2007), without communication, the teaching and learning process will not take place. Therefore, 
teachers with good communication skills will create a more successful teaching and learning ambience for the students. On 
the other hand, someone with great communication skills has the potential to influence others and effective communication 
strategies will lead to success (Guerrero & Floyd, 2006). 
In order for this to happen, teachers must be satisfied in their work to produce an effected teaching that will mould quality 
students. Furthermore, there are always issues related to the importance of teaching and learning process which will be 
highlighted and how the process is being carried out in schools. However, very seldom, teacher’s commitment in their work 
are being focused on even though  teachers play a larger role and a wider scope in being motivated to carry out a perfect job. 
Owing to that, with the implementation of a variety of reformation in education, it has made the role and responsibility of a 
teacher more challenging.  
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Frase (1992) explains the importance of reward that would affect work and reward is seen as an encouragement for a teacher 
to achieve success (Lortie, 1976). A teacher can be good, excellent or vice versa depending on the influence that the school 
has in upgrading the teachers’ professionalism (Abd. Rahim, 2007). 
Woods and Weasmer (2002) are of the opinion that teachers who are satisfied in their work will strive harder to achieve 
excellence, have good rapport with their colleagues and work harder to improve their quality of work. Thus, it is very crucial 
to give appropriate recognition to efficient and outstanding teachers in their profession because only quality teachers are able 
to master effective teaching and learning. Therefore, this research aims at scrutinizing the need of communication skills and 
work motivation among expert teachers. Both factors are seen as the main elements in influencing the teaching and learning 
atmosphere in the classroom. 
 
2. Research Objectives 
This research aims to answer the following questions: 
a) To identify how effective teachers practice good communication skills and their effectiveness in the teaching and 
learning process. 
b) To identify whether work motivation plays an important role in giving encouragement towards satisfaction and 
commitment towards working.  
3. Methodology 
 
This research involves an action research involving five expert teachers from five different schools. A qualitative research 
has been chosen based on a qualitative method that helps to identify and understand a phenomenon further related to 
communication process that happens in the classroom true reviewed some behaviour in depth related to the needs of work 
motivation in the advancement of teaching profession. A total of five teachers from five different schools have been chosen as 
the main sample through purposive sampling method. This sampling method has been selected because the researcher is able 
to choose the sample and the place that will probably give accurate information (Creswell, 2005 & Gay & Airasian, 2003). 
The sample has been picked by the researcher through a list of names of excellent teachers that has been recognized by the 
Ministry of Education of Malaysia. Besides that, the samples are not chosen based on their expertise or gender but it is based 
on the highest recognition as expert teachers. To answer the research questions, a few procedures of collecting data have been 
used that is interview, teaching observation in the classroom and document analysis. 
4. Research Findings 
Communication skills and work motivation are two important aspects in improving the teaching professionalism. From this 
research, it can be concluded that communication skills and work motivation is closely related and they are dependent on each 
other to bring the teaching profession to a higher level through the educators by maintaining the teaching and learning process 
as well as improving the quality of work. Teachers who are comprehensive and effective in conveying their subject matter are 
able to create a conducive and purposeful learning environment. Therefore, it is very important to have good communication 
skills to achieve the intended learning objectives and to increase the students’ performance. Besides determining the 
effectiveness of teaching, good communication skills will enable the teachers to identify the student’s behaviour as well as 
instilling positive values that will boost the student’s emotional and social skills.  
School is seen as a social institution that is responsible in emphasizing the importance of effective communication in the 
classroom by creating a social development amongst the students. Since learning is an interactive process, it gives room for 
students to interact with each other, co-operate among their peers, being responsible, build-up their self-confidence and etc. 
An interesting and fun learning environment will encourage students to channel their thoughts and opinions effectively. 
Through effective communication, emphasis on the social aspect can help the students to react with their surroundings and 
gain control in facing challenges to achieve and improve their personal excellence. 
To ensure that quality teachers stay in the teaching profession and show excellent performance, teachers must be highly 
motivated and be committed to their profession. Therefore, they need to have intrinsic and extrinsic motivation is of 
paramount importance in the research as it is perceived as a contributing factor towards satisfaction in working if this element 
is used as a source to improve the quality of work. Motivation is seen as psychological characteristics that will help human 
improve the degree of commitment and also acts as a stimulant to the needs and wants to achieve something (Ahmad Shukri, 
2002). As one of the social process, a worker’s motivation comes from the support that he gains from the people surrounding 
him that will create a suitable environment which will be suitable to exhibit a consistent reaction. This is in line with Beck’s 
opinion (1983), which says that teachers who are motivated will feel the enjoyment and satisfaction towards their career. 
Teachers who are enthusiastic will show a strong co-operation and loyalty towards an organization. Therefore, the reward that 
they gain is seen as a positive reinforcement and it is appropriate since the teacher has shown their excellence as a 
professional educator. Since the quality of education that the students receive is highly related to the teaching quality, such 
recognition is needed to ensure that the teachers will be ready to give  quality education to the students. This research sees 
expert teachers as an individual who has high expertise in their subject matter and the communication skills that are practiced 
should be the guideline to conduct an effective teaching. Being committed to the work given has a connection to having 
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motivation that will affect the enjoyment and enthusiasm to work harder. Thus, the findings from this research will give 
useful insights in upgrading the teaching quality. 
  
5. Implications and Suggestions 
Based on the research findings, communication skills and work motivation have a high influence in the teaching aspect. 
The teacher’s communication style can influence the interest and attitude of the students in creating a fun and learning 
atmosphere. An effective communication needs experience, determination and interest towards the profession that has been 
entrusted to the teachers. Even if the teachers have the communication skills, the learning environment plays an important role 
in determining the success of the teaching process. The learning environment plays a vital role in assuring whether or not the 
communication will be successful. When the learning environment is not conducive because of too many students in the 
classroom, uncomfortable surroundings, lack of resources or high noise level, it will definitely impede and disturb the 
teachers and students concentration in the classroom. Thus, a dynamic and proactive step should be given much attention so 
that the communication process can be carried out smoothly and effectively. To achieve this, the school administrators should 
play their part in providing a comfortable learning space, getting ready sufficient resources such as media and ICT service and 
giving concentration towards a peaceful surrounding that will give maximum attention towards the teaching and learning 
process. Other than that, teachers must have the earnestness to  understand the learning needs of the students because of the 
different background and inconsistent attitude of the students. Communication skills do not only look at the importance of 
communication characteristics but the emotional and social factor of a student needs to be given attention as well. Therefore, 
work motivation is needed because of the challenges that the teaching profession face. This is due to the fact that teachers do 
not only disseminate knowledge to the students but they are also responsible to educate and mould the student’s behaviour. 
Hence, the workload that teachers face should be given attention because if teachers are burdened with a lot of work, then the 
concentration span will be lesser and it will lead to lower performance amongst the teachers. In the end, the teachers are not 
able to give their best effect in imparting  knowledge to the students. To conclude, the result found that internal support has 
been found to be more effective because it deals with feelings and emotions that need to be controlled so that teachers can 
achieve the utmost level in their work. Therefore, both elements are apparently inter-related since teachers who achieved 
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